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ABSTRACT

Macro interface is primarily focused at the organization, while micro interface is primarily focused at the products or
services. Ul(User Interface) or UX(User Experience) organizations in Korea are institutionalized from 2000 years. Since
most of the Ul organizations are not institutionalized with the strategic plan, structures of them aren't optimized efficiency.
The structure of the organization is conceptualized as having three core dimensions: complexity, formalization, and
centralization. The status of the Ul organizations in Korea is reviewed with these dimensions. This study issued the key
success factors for institutionalization for Ul team. Organizational maturity is considered in 5 levels based on a model by
CMMII. The Ul strategy has to be based the maturity level of the organization.
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